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City of Seattle 

Community Technology Programs

Citizens Literacy and Access Fund (CLAF) 

PROPOSED PROJECTS FOR 2001-2002

For discussion
Information Technology Indicators

· Complete current indicators, incl. Community Technology Center utilization sample, Analysis of Community leader and NPO surveys 

· Publish and market survey

· Publish and market indicators

· Conduct a small business survey

· [Added] Immigrant/Non-English speaking study (focus groups)

Internet terminals and Cable Modems

· Marketing campaign, including arrangements with institutional providers such as Seattle Housing Authority.  

· Expansion option: Provide PC terminals, dhcp/nat servers as needed, and installation.  We did some of this at the Family Centers and Neighborhood Service Centers with AT&T money this year.


Technology Matching Fund

· Continue program 

· Current focus has targeted:

1. Enabling cross-neighborhood or citywide projects

2. Expanding hours and availability of public open lab time

3. Encouraging existing labs to improve their volunteer recruitment and outreach to potential lab users

4. Increasing resources for non-English speaking communities

· ? Add adapted technology

Connecting the Homeless

· Conduct a study to identify the best strategy for getting direct access to information for homeless people, then set-aside funds to implement (ie seniors model).

· Link our community technology strategy to other homeless initiatives, esp. the Safe Harbors project (a major initiative to fund centralized information and referral database for homeless people).

Sustainable Community Technology Centers
· Develop standard reporting measurements for Tech Matching Fund, Cable Modem recipients, Parks Community Centers and Seattle Community Technology Alliance projects
· Seek evaluative research on the impact of CTC’s
· Assist the Seattle Community Technology Alliance (SCTA)
 plan for sustainability after Department of Education grant runs out in 2002. 

· Continue to work with SCTA, other umbrella organizations to coordinate services, leverage resources and foster sustainability.

· Continue to develop volunteer recruitment campaign (VISTA).

· Work with SCTA and other centers to hold a recognition event for CTC volunteers.

Information Age Education Campaign: Reaching New Audiences

· Complete materials

· Recruit and train education ambassadors

· Distribute and market education program

Seniors Compute

· Determine strategy for enhancing senior training and access (working with Mayors Office on Senior Citizens)

Marketing & Public Information

· Develop and publish CLAF brochure

· Redesign Tech web site

· Update design and data on the Tech Map

Neighborhood Web Sites/Community Building
Work with Department of Neighborhoods to: 

· Market availability of City web and listserv services.

· Hold a forum for neighborhood associations on effective web design and content management

� The SCTA is a partnership of the City, Community College District, Seattle Public Schools, Public Housing Authority, Seattle Public Library and other community organizations and corporate partners. 








